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Settling Estate 
Management Disputes

AS the number of  s t ra ta  subdivided 

es ta tes  in Singapore increases , 

d i sputes  involving par t ies  such 

as  owner s , occupier s , contractor s , 

developer s , manag ing agents  and 

management cor porat ions  are 

expected to r i se. Most  par t ies  

resor t  to l i t igat ion or to the Stra ta  

Tit le  Board (STB) to resolve their  

d i sputes . But these are cost ly  

methods involving lega l  and  

other  cost s .

 

Are there other  ways  

of  resolving es ta te  

management di sputes?  

Al though l i t igat ion 

and the STB are  

the two most  common modes 

of  resolving di sputes , research 

has  found most  di sputants  to 

be unf ami l iar  with prescr ibed 

procedures , cos t s  e tc. They 

may a l so not  be aware of  other  

modes of  resolving di sputes . In 

f act , many par t ies  embark these 

modes out  of  ignorance of  other  

a l ter nat ives .   

L I T I G AT I O N  

This  i s  an adver sar ia l  approach  

of  putt ing a  case before a  judge 

with each s ide arguing i t s  case. I t  

of ten involves  high lega l  expenses  

and cour t  fees . The ent i re  

preparat ion process  and 

long wai t s  for  the hear ing 

can be dra ining for  the 

l i t igant . Even i f  a  par ty 

wins  the case, i t  may 

not  be ver y rewarding 

because the eventua l  

award may not  be 

This article was previously published 

in BT and was contributed 

by Knight Frank Estate Management 

- By Jordan Neo
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suf f ic ient  to cover the cost s  

incur red. 

In an es ta te  where di sput ing 

par t ies  could be neighbour s , 

l i t igat ion i s  not  a  des i rable  

approach to resolving di sputes . 

I f  l i t igat ion has  commenced, 

an a l ter nat ive i s  to ask for  a  

Cour t  Dispute Resolut ion 

(CSR) conference. This  wi l l  

he lp to resolve a  case without 

i t  proceeding into a  prolonged 

hear ing. However, the CSR 

should not  be ca l led too la te ; 

otherwise s igni f icant  cost  and 

t ime would have been spent . 

S T R ATA  T I T L E  B O A R D  

The STB was const i tuted on 

Sept  15, 1988, by Par l iament 

as  a  t r ibunal  to hear  di sputes  

under the jur i sd ict ion of  

the Land Tit les  (Stra ta )  Act  

(LTSA). The STB could be a  

le s s  cos t ly  opt ion compared to 

l i t igat ion. 

However, thi s  depends on 

whether the par t ies  are arguing 

their  own case (per sonal  

representat ion)  or  are being 

represented by lawyer s . Most  

par t ies  are usua l ly  represented 

by lawyer s  a s  they may not  be 

suf f ic ient ly  f ami l iar  with the 

LTSA, the procedures  involved 

and may not have the t ime 

required for  preparat ion. 

Resolving a  di spute through the 

STB route may not  necessar i ly  

be more expedi t ious  than 

l i t igat ion. Al though there i s  a  

provi s ion to hear  cases  within 

s ix months , an extens ion can 

be g ranted by the Minis ter. 

This  may prolong the per iod 

of  se t t lement . 

O T H E R  O P T I O N S  

Ins tead of  seeking a  cour t  

se t t lement , i t  would be 

wor thwhi le  for  di sput ing 

par t ies  to explore other  modes 

of  se t t lement . These could be 

les s  for mal , cheaper and more 

consensua l  in approach. Apar t  

f rom cost  savings , an approach 

involving open di scuss ions  

may resul t  in a  more sa t i s fy ing 

outcome for  the par t ies  

involved and perhaps  help 

to mainta in a  har monious 

re la t ionship between them. 

Negot ia t ion and mediat ion are 

two poss ible  a l ter nat ives  wor th 

cons ider ing. Negot ia t ion 

wi l l  be an ef fect ive approach 

i f  both par t ies  are prepared 

to compromise. Mediat ion 

involves  a  third par ty who  

act s  a s  a  mediator  in the 

di spute. The mediator  wi l l  he lp 

to c lar i fy  i s sues  and ident i fy  

common g rounds for  the 

par t ies  to ar r ive a t  a  so lut ion. 

However, s teps  should be taken 

to ensure that  the ag reement 

reached under negot ia t ion or 

mediat ion can be enforced. 

Apar t  f rom being les s  expens ive 

and les s  t ime-consuming, 

a l ter nat ive di spute resolut ion 

(ADR) proceedings  can be 

kept  conf ident ia l . This  he lps  

to reduce negat ive publ ic i ty  

for  the di sputants  a s  wel l  a s  

the es ta te. 

I t  i s  impor tant  to fu l ly  

apprecia te  the nature of  a  

di spute and the outcome 

des i red by the par t ies  involved 

before adopt ing the method 

of  resolut ion. I f  common 

object ives  such as  cos t s  

and convenience have been 

ident i f ied, the appropr ia te  

method of  resolut ion can then 

be adopted. I t  i s  advi sable  to 

s tar t  with a  more consensua l  

mode of  resolut ion. The more 

adver sar ia l  approaches  should 

only be adopted as  a  la s t  

resor t .
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By Singapore  Pes t  

Management  Asso c ia t ion

The National Skills Recognition 

Scheme (NSRS) for Pest 

Management was introduced 

in March 2004 by Singapore 

Pest Management Association 

(SPMA) with the support of 

National Environment Agency 

(NEA), Workforce Development 

Agency (WDA), Infocom 

Development Author ity (IDA) 

and Singapore Environment 

Institute (SEI) as a means to 

upgrade the professionalism and 

service quality of the field staff .  

The programme focuses on the 

safety and practical skills of pest 

management field staff .

The most  a t t ract ive par t  i s  

the e- lear ning component of  

the prog ramme developed by 

Singapore Computer  Sys tems 

Ltd (SCS).  With the easy 

c l ick of  the mouse, the t ra inee 

wi l l  be ins t ructed and then 

tes ted on hi s  knowledge.  To 

NSRS a Requirement for 
Government Tenders 
for Pest Management

prog res s  f rom the e- lear ning, 

a l l  t ra inees  must  a t ta in a  100% 

pass  ra te  before they are able  

to proceed to the pract ica l  

sk i l l s  t ra ining and as ses sment .  

Using computer  technology 

ensures  that  each and ever y 

t ra inee receives  a  cons i s tent  

high qual i ty  of  the t ra ining 

infor mat ion on the subject .  

Ever mindful  of  the danger s  

of  us ing pes t ic ides  in Pes t  

Management, the as ses sment 

of  t ra inees  emphas i ses  the 

cor rect  and ef fect ive use of  

pes t ic ide t reatment methods 

and i t s  sa fe ty.  Tra inees  who 

f lout  or  demonstra te  lapses  

in sa fety wi l l  not  pas s .  Such 

i s  the high s tandard that  has  

been imposed because of  the 

danger to Publ ic  Heal th and 

wel l  being.

The NSRS prog ramme 

compr i ses  of  6 uni t s  of  

Competence, s tar t ing with 

“Prepar ing Pest  Management 

Equipment” as  core uni t .  

The other  5 modules  are 

t reat ing mosquitoes , rodents , 

cockroaches , f l ie s  and f leas  

infes ta t ion.  The NSRS 

cer t i f icates  are awarded by WDA 

and as ses sed independent ly by 

SEI.  Hence t ransparency and 

neutra l i ty  are mainta ined.

The approach adopted i s  akin 

to the t ra ining of  mi l i tar y 

profes s ional s  ( for  example, 

before a  so ldier  i s  able  to 

use the r i f le  in combat , there 

i s  r igorous t ra ining on the 

proper use of  the weapon -  i t ’s  

workings , how to engage the 

target  and shoot accurate ly, 

how to t roubleshoot in cases  

of  weapon s toppage and 

how to observe s t r ic t  sa fe ty 

procedures ) .  The same s t r ic t  

procedures  are adopted in the 

NSRS prog ramme for  Pes t  

Management Profes s ional s .

A tota l  of  423 f ie ld s ta f f  f rom 

35 companies  have pas sed 

the uni t s  on “Prepar ing Pest  

Management Equipment”, 

– con’t on page 4
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“Treat  Mosquito Infes ta t ion 

and Treat  Rodent Infes ta t ion.” 

A total of 14 Companies have 

been granted the SPMA’s Skills-

Upgraded Recognition Scheme 

to date.  The Skills Upgraded-

Recognition Scheme is an 

accreditation that more than 75% 

of the company’s field staff are 

NSRS-trained in the core unit.  

NSRS is being specified in 

government tenders for Pest 

Management work.  Facilities 

Managers would be assured of 

better workmanship with this 

industry-based skills upgrading if 

they insist that Pest Management 

Service providers use only 

NSRS trained field staff in pest 

management work.

– con’t from page 3

Restrooms in Singapore

By Col in  See, 

Execu t ive  Di re c to r, 

Res t room Asso c ia t ion 

o f  S ingapore

Stepping into a restroom, one 

can make out the segments of 

the market that make up the 

restroom industry.  They are 

(Commercial) Cleaning, Design, 

Maintenance and Plumbing.

In other  words , bes ides  

c leaning contractor s , 

archi tect s , bui ld ing contractor s  

and maintenance / f ac i l i t ie s  

manager s  have ves ted interes t s  

in the creat ion of  a  Restroom.  

A res t room may only compr i se  

of  an es t imated seven percent  

(7%) of  the bui ld ing cost s , but  

a  s igni f icant  amount i s  spent  

on c leaning and maintenance 

of  the res t rooms.

There are 29,000 publ ic  toi le t s  

in Singapore, and a  fur ther  

es t imated 40,000 publ ic  acces s  

toi le t s  mainta ined by the 

pr ivate sector.  These compr i se  

of  commercia l  /  industr ia l  

bui ld ings , shopping centres , 

MRTs, bus  ter minal s  e tc.

C L E A N I N G
The commercia l  c leaning 

sector  i s  e s t imated to be 

wor th $300 mi l l ion per  annum 

industr y, employing 22,000 

c leaner s .  There are about 400 

companies  in the industr y.  

Most  of  these companies  

operate only domest ica l ly.

There are cer ta in cha l lenges  

f ac ing these segments , 

amongst  them are emphas i s  on 

quant i ty  ins tead of  qual i ty  of  

ser vice.  This  creates  a  v ic ious  

cyc le  whereby companies  

compromise on service 

– con’t on page 5
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s tandards  in order  to secure 

contract s ; Manpower shor tage, 

caused by a  di f f icul ty in f inding 

loca l  worker s  wi l l ing to do the 

work, in due par t  to the poor 

image of  the industr y ; the 

major i ty  of  companies  in the 

segments  are smal l  companies  

which have l imited resources  

to expand their  operat ions .

D E S I G N  &  M A I N T E N A N C E

Costs  are cha l lenges  for  

those involved in Des igning 

of  res t rooms.  For example, 

des igning a  res t room for  the 

shopping centre i s  a  ba lance 

between meet ing the needs  

of  the user s  (more cubic les  

for  women, diaper  chang ing, 

nur s ing f ac i l i t ie s  e tc. )  and 

keeping cost s  down.

For the f ac i l i t ie s  management 

sector, i t  inc ludes  act iv i t ie s  

such as  landscaping, swimming 

pool  maintenance and l i f t  

maintenance.  The res t room i s  

but  one of  their  respons ibi l i t ie s , 

and though being the ‘ smal les t  

room, sometimes has  problems 

beyond i t s  s ize ’ .

There are over 200 commercial 

buildings and 100 shopping 

centres to be managed, not to 

mention many other public 

buildings.  Of which, 29,000 out 

of an estimated 70,000 public 

access toilets are public toilets.  

R A I S I N G  S TA N D A R D S  
W I T H  T R A I N I N G

With these cha l lenges , the 

Restroom Associa t ion of  

S ingapore (RAS) i s  embarking 

on Training to ra i se  and uphold 

s tandards  in the Restroom 

Industr y.  Star t ing with the 

Cleaning industr y, RAS i s  a  

cer t i f ied t ra ining provider  and 

as ses sment centre under the 

Nat ional  Ski l l s  Recognit ion 

Scheme (NSRS) f ramework 

for  Restroom Cleaning.  This  

i s  a  s tar t , and RAS intends 

to cont inue with Restroom 

Design and Plumbing.  

Through i t s  a s socia t ion with 

World Toi let  Organisa t ion, 

RAS a l so intends to keep 

abreas t  of  the la tes t  techniques  

& technolog ies  ava i lable, 

and set  new benchmarks  for  

the var ious  segments  of  the 

res t room industr y.

This  i s  a l so necessar y to keep 

with Singapore’s  reputat ion 

of  a  Clean & Green City.  For 

example, having beaut i fu l  

tour i s t  a t t ract ions  and being 

marketed as  a  shopping haven 

without proper and/or c lean 

res t rooms wi l l  le s sen our 

s tanding amongst  v i s i tor s . 

F U T U R E  P L A N S

As each segment of  the 

industr y has  di f ferent  market  

character i s t ic s  e.g . Cleaning i s  

a  matur ing industr y and each 

segment compr i ses  of  d i f ferent  

target  audience, RAS wi l l  have 

di f ferent  p lans  too. 

Training with a Social  Miss ion 

– helping the unemployed

RAS i s  heeding the ca l l  by 

NTUC & WDA to help those 

who have di f f icul ty get t ing 

employment and plans  to 

do thi s  with a  Train & Place 

scheme, s tar t ing with the 

NSRS Cleaning cour se. 

RAS has  embarked on the 

Nat ional  Ski l l s  Recognit ion 

Scheme (NSRS) t ra ining 

scheme for  the Restroom 

industr y for  c leaner s .  This  

t ra ining scheme has  a  socia l  

object ive with going that  extra  

mi le of  t ra ining the unemployed 

and seeking placement for  

them, i f  poss ible.

– con’t from page 4
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